
SOT Meeting Agenda/Minutes

Friday, October 6, 2023

3:30pm

In Person - School Library or online at this link http://meet.google.com/gxe-bwdb-yym

All SOT Meetings are Open to the Public

Roll Call - Pam Hays, Michelle Caligone, Joyce Powers, Marquis Travis, Parents: Melissa Padilla and Veronica

Moreno

● Introduction

● Current School Updates

○ School Ranking
○ 100 points possible
○ Priest = 19.5
○ 1 star status

● Staffing

○ Seeking to hire an additional 3rd and 4th grade teachers

○ TFA positions for all grade levels will be flying soon

○ Doors are open for parent volunteers anytime

● Title 1 - Annual Meeting

○ Federal Supports & FRL (for 2 or more years)
○ What is Tilte !
○ Source and use of funds/Budget
○ PFEP
○ Parents rights and responsibilities
○ Survey results

● School Performance Plan Update: Roadmap to Success

○ Attendance = 0 points
○ Incentives & consequences
○ Truancy Diversion ‘

http://meet.google.com/gxe-bwdb-yym


○ Weekly Incentives Possible
○ Early Outs
○ Recognition for being here

● Instructional Focus - raising academic achievement for all students

○ Achievement/Goal Setting
○ Closing the opportunity gap- MAP testing
○ Student goal setting
○ New Reading & Math Programs

● Q and A

○ Homework policy
○ How are students being challenged?
○ Mask wearing policy

● Open Forum

○ Monthly awards
■ Discovery Children’s Museum
■ Adventure Dome
■ Uptown Jungle Pass
■ POGO Pass
■ Laser Tag

● Closing Comments

● Public Comment (2 minutes per person)


