
SOT Meeting Minutes

Thursday, January 19, 2023

3:30pm

Google Meet Link - http://meet.google.com/gxe-bwdb-yym

All SOT Meetings are Open to the Public

Roll Call- Pamela Hays - Principal

Tamara Bonica - Assistant Principal

Marquis Travis - Teacher

Ashley Hoover - Teacher

Ruth Ponce - Support Staff

Devan Walker - Parent

SharBrittany Chambers - Parent

● Introduction

● Current School Updates

○ Celebrations of MAP Assessments (Panda Lunch for students and Glow Party)

○ Impact Team - select few schools in the district - provide schools with behavior strategist,

psychologist and coordinator to help with behavior and trauma paid for by the county

● Title I Funding

○ Purchase 3 teachers, 1 counselor  and have funds left over for afterschool events and school

support

○ Parent Engagement funds and Chromebooks

http://meet.google.com/gxe-bwdb-yym


● Staffing

○ Fully staffed other than 3rd grade

○ Loss of Alewel, Gain of Wright and Ms. J

● Upcoming 23-24 Budget Plans

○ Closing out 22-23 SY and planning for 23-24

○ Collaboration with Swainston and Cheyenne for students transitioning. Bridging schools together

○ Adding a 2nd Assistant Principal - SOT Team invited for interviews

○ Budget ESSER Money - possibly getting an additional funding

■ �259,299 ESSER plus possible �75,000

■ 21st Century funds is tutoring program ran by Ms. Jeffries

■ Move funds for Staffing, Prep Buyouts, Trainings, PD for teachers, Additional Hours for

Support Staff, continue additional counselor position, class size reduction for 1st/2nd

■ ELL Tutoring

■ At Risk Tutoring/Supplies

■ Title I Afterschool Events and School Support

■ RBG3 - Waiting to hear from District if required to keep

■ No Magnet

■ Title 2 Hope - Homeless - We do not have any students at this time

● School Plan of Operations (SPP)

○ Goal 1 - Student Success - By Spring 2023, the percentage of students meeting projected growth

in MAP ELA will increase from 53.8% in spring 2022 to 64% in spring 2023. (Currently at about 60%

for Winter)

○ Goal 2 - Adult Learning Culture - By May 2023, the school will implement Tier 2 school-wide MTSS

Interventions with fidelity from 70% in 2021-2022 to 90% in 2022-2023 based on the Tiered -

Fidelity Inventory (TFI) . (Working Towards/In Progress to Meet)

○ Goal 3 - Connectedness - By May 2023, the number of tardy events will decrease by 25% from

2833 events in 2021-2022 to 2124 events 2022-2023.  (Not on Track)

● Q and A

● Open Forum



● Closing Comments

● Public Comment ( 2 minutes per person)

○ No Public Comments


